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BUCOLICO JUNIOR ENTREPRENEURSHIP CURRICULUM


TRAINER’S SET
MODULE: 	CULTURE HERITAGE AND ENTREPRENEURSHIP



ĆWICZENIA I MATERIAŁY
Duration: 2x5 h

Part 1, duration: 5 h.
	Time
	Content
	Exercises / methods
	Materials

	10’
	Introduction 
	Lecture
Presentation
	Presentation 
Computer, projector
or prepared flipcharts

	30’
	Why do I want to start my own business
	Group work 
Discussion
	-

	60’
	Oxford Debate - "Business exists to make money" - preparation
	Lecture
Group work
	Presentation 
Computer, projector
or prepared flipcharts

	15’
	Break
	
	

	90’
	Oxford Debate - "Business exists to make money"
	Discussion
	Post its, sheets of paper

	20’
	Business model canvas - introduction 
	Lecture
	Presentation 
Computer, projector
or prepared flipcharts

	15’
	Break
	
	

	85’
	Business model canvas - an example
	Lecture
Film
Group work
Discussion
	Computer, projector
Printout of business model canvas or the canvas drawn on the flipchart paper

	15’
	Participants’ summaries 
	Lecture
Speeches in round
	-

	5’
	Goodbye and invitation to next day session 
	Trainer’s speech
	- 






Part 2, duration: 5 h.
	Time
	Content
	Exercises / methods
	Materials

	20’
	Commencement of the second session 
	Trainer’s speech 
Speeches in round
	-

	70’
	Enterprises supporting the environment and communities
	Trainer’s speech
Group work
Discussion
	Computer, projector
Flipchart
Printout of business model canvas or the canvas drawn on the flipchart paper

	15’
	Break
	
	

	30’
	Work that brings happiness
	Lecture
Individual work with handbook
	Handbook

	35’
	Work that brings happiness - group work
	Group work
	-

	20’
	Work that brings happiness - brainstorm
	Lecture
Brainstorm
	Flipchart
Markers

	15’
	Break
	
	

	55’
	Business at the service of the community
	Group work
	Printout of business model canvas or the canvas drawn on the flipchart paper

	30’
	Participants’ summaries 
	Speeches in round
	-

	10’
	Summary and farewell 
	Trainer’s speech
	-



Preparation:
· Fill in information about yourself in the presentation
· Literature – in local language, especially Alexander Osterwalder „ Business Model Generation” and Cal Newport “So Good They Can’t Ignore You” (if available)
Materials:
· Presentation or pre-prepared flipcharts
· Computer, projector
· Flipchart with a supply of sheets
· Markers
· Participant's handbook
· Printout of business model canvas or the canvas drawn on the flipchart paper . Those are needed to 3 exercises: 3 for the first exercise, 5 for the second and as many as the expected 3-person teams are going to be, depending on the size of the group (expected number of participant divided by 3 plus spare)
· Post it, sheets of paper



SIMPLIFIED RULES FOR THE OXFORD STYLE DEBATE 

The Oxford Style Debate is a duel of speakers, with a specific formality and structure. It is not intended to work out common conclusions or convince to the specific standpoint. The main task of its participants is to convincingly present their arguments and to refute the arguments of the opposing party.

The Oxford debate develops skills:
• rhetoric,
• argumentation,
• public speaking,
• freedom of expression,
• gentlemanly discussion.

Debate participants:
a) Chairperson - conducts the entire debate, announces the speakers, cares for gentlemanly behaviour, keeps the order. This role is played by the trainer.
b) Secretary - ensures that the timeframe is kept, announces the winners
c) Observers - evaluate the statements and indicate the winner of the debate.
d) Speakers - 4 speakers on the Proposition side ("for"), 4 speakers on the Opposition side ("against"). Teams find out which side they are arguing for just before the debate.

Speakers Roles:
· The first speaker of each side - defines the thesis of the debate and gives some of the most important arguments
· The second speaker of each side - gives arguments expanding the position of the side and may refer to the statements of opponents,
· The third speaker of each side - questions the arguments of the other side, may provide additional arguments
· Fourth speaker of each side - summarizes all arguments on his side without adding additional arguments.

Principles of the debate:
· The speakers are divided into supporters (the Proposition side) and opponents (the Opposition side) of the thesis.
· The speakers on each side take turns speaking. The Proposition speaker begins. Speech order: speaker 1 P(roposition), speaker 1 O(pposition), speaker 2 P, speaker 2 O, speaker 3 P, speaker 3 O, speaker 4 P, speaker 4 O.
· Each of the statements takes up to 3 minutes.
· While the speaker is speaking, the opposite party may ask one brief question (max 2 sentences). The willingness to ask a question is signalled by raised hand. The speaker decides whether or not to accept the question, indicating the person whom they invite to ask the question. The speaker has one minute to answer.
· After the speaker has spoken, the Chairperson may give the floor to a person from among the observers. The willingness to ask a question is signalled by raised hand. The question should be concise (max 2 sentences). The speaker has one minute to answer.


Assessment by observers:
· [bookmark: _GoBack]Each observer has 10 points to distribute among the teams. They cannot give both teams 5 points.
· The observer is guided by a subjective assessment of the strength of arguments and the quality of statements. NOT whether or not they were convinced.
· Assessment criteria: strength of argumentation, quality of expression, and effective rebuttal of the arguments of the opposing party.


The course of the exercise:

1. The trainer introduces the topic of the debate: Business exists to bring money.
2. Presents the principles of the debate.
3. Assigns roles:
a. a. 2 teams of 4 speakers
b. secretary
c. observers (the rest of the training group)

Preparation

The trainer engages the entire training group to work: the speaker teams prepare for the debate, the secretary measures the time, and the observers discuss with each other, weighing the pros and cons and preparing questions to ask during the debate.

I. The trainer displays the order of speakers and the rating criteria by the observers so that they are visible during preparation.

II. The trainer invites observers to discuss the topic and prepare questions for the speakers. He asks to prepare (hands out) post-it or cards on which observers will write their grades.

III. The trainer asks the secretary to time the preparation time for the speakers.

IV. The trainer invites the teams to prepare by dividing the work into stages as follows:

1. Teams assign the roles of speakers among themselves - 2 minutes
2. Teams prepare their side arguments (strongest - for speaker 1, complementary - for speaker 2) - 10 minutes
3. Teams prepare arguments of the opposing side - 10 minutes
4. The teams prepare counter-arguments to the expected arguments of the opposing party (for speaker 3) - 10 minutes





Debate

1. Teams sit facing each other.
2. The secretary measures time. He announces when 30 seconds are left and the end of the speech. Time is stopped while the question is being asked. If the question is prolonged, the secretary has the right to interrupt it.
3. The chairperson (the trainer giver speakers’ the floor:
a. The order of speaking: 1P> 1O> 2P> 2O> 3P> 3O> 4P> 4O. Each of the speakers can answer the opposition's question, independently choosing if and whom to answer.
b. after the speaker finishes, the chairperson may allow one question from the observers
4. After the speech of the 4th speaker of the Opposition (4O) ends, the chairperson invites observers to make an assessment. He recalls that the purpose of the debate is not to convince, but to present effective argumentation and beautiful speech. Reminds the criteria and the number of points. Observers have one minute to divide the points and write them down.
5. The trainer asks the observers to read the number of points they assigned (separately for the Proposition and the Opposition), and the secretary counts them.
6. The secretary announces the winner of the debate.
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