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BUCOLICO JUNIOR ENTREPRENEURSHIP CURRICULUM

TRAINER’S SET
MODULE: 	CULTURE HERITAGE AND ENTREPRENEURSHIP
TRAINER’S MANUAL
Duration: 2x5 h

	Time
	Content
	Exercises / methods
	Materials

	10’
	Introduction 
1. Trainer introduces themselves
2. Slide - Goals
3. Slide - Program
4. Slide - Agenda

My name is..., I’m..., I’m here on behalf...
Before we start, I want to tell you about what you can expect at this workshop, how we will work and what is to be the result of our joint work.
The goals we set for this workshop are: ...
We will pursue these goals by implementing the following program: ...
And a few more organizational information: today's workshop lasts from ... to ..., we have planned breaks at ..., breaks will last ... min.

The trainer may also, if necessary, indicate other relevant information, e.g. the location of toilets, cafeterias, etc. and define the rules for drinking or eating in the workshop room

	Lecture
Presentation
	Presentation 
Computer, projector

or prepared flipcharts


	30”
	Why do I want to start my own business
The trainer says:
I want you to talk to each other.
What important things will appear in your life or what important things will you be able to do when you have your own business?
The trainer divides the participants into teams of 3-4.
Encourages discussion (15 '). Participants can write down their conclusions in the handbook on page 2. After the discussion, invites a few people to share their reasons for wanting to have their own business. (15 '). 
	Group work Discussion
	-

	60’
	Oxford Style Debate - "Business exists to make money" - preparation
The trainer says:
I now invite you to the debate. A debate is a structured discussion on a specific topic. In such a discussion, one team is for the thesis presented, and the other is against.
In a moment I will introduce you to the principles of such a debate, then we will divide into teams and choose which team will be for and which will be against, and then we will start preparing for the debate.
To help you, I will direct our work in such a way that you take one step at a time. Each time I am going to tell you what to do and how much time you have to do it.
Let's start with the principles of the debate.

The trainer displays slides or shows prepared flipcharts. (15 ')
Rules for the debate - see appendix Simplified Rules for the Oxford Style Debate.

The trainer manages the work of the group in accordance with the attached instructions. (45 ')

The trainer divides the participants into 3 teams. Two teams of 4 people, who are going to be the speakers in the debate and a team of observers. Appoints a secretary. If the training group is small, the trainer may divide the participants into only two teams and omit those steps in the debate that involve observers.

	Lecture
Group work
	Presentation 
Computer, projector

or prepared flipcharts


	15’
	Break
	
	

	45’
	Oxford Style Debate - "Business exists to make money"

Trainer conducts a debate (30 ')
After the debate, the trainer asks the participants to return to their places and invites them to reflect.

The trainer says:
What are your conclusions after this debate? (15 ')
Participants can write down their conclusions in the handbook on page 2.
	Discussion
	Post its, sheets of paper

	20’’
	Business model canvas - introduction 
The trainer says:
The operation of every business can be briefly described using the so-called business model canvas. The business model canvas shows what the essence of a business is and how it is implemented. Because it can be presented on one A4 page, you can see what a company is all about at a glance.
The business model canvas contains 9 fields that are interconnected. Now I will show you what this canvas looks like.

The trainer gives a presentation. They can also use a previously prepared flipchart with a canvas of a business model and talk about its elements, pointing to the drawing.

The trainer says:
We will use this canvas to analyse examples of different businesses in operation.

	Lecture
	Presentation 
Computer, projector

or prepared flipcharts

	15’
	Break
	
	

	40’
	Business model canvas - an example
The trainer says:
Let’s watch a movie about a certain company that operates in the small Polish town of Żyrardów (Zheerardoof). Let’s see what this business is all about, what it makes, what is important in it and what value proposition it offers and to whom.

The trainer presents the video:
Stara Przędzalnia (Old Linen Mill) 15 "

The trainer encourages a discussion.
The trainer says:
Referring to our debate - does this company work for the financial result or does it have other goals? What are they? What do you think it is making money on? What non-financial goals is it pursuing?
Discussion (20 ')

The trainer says:
Who is the stakeholder in this project? Who is the customer directly or indirectly?
The trainer helps to recognize that the clients are city residents, but also tourists, businesses with branches in Stara Przędzalnia, and city authorities.
Participants can write down their conclusions in the handbook on page 5.

	Lecture
Film
Discussion 
	Computer, projector

	45’
	Business model canvas - an example, continued
The trainer says:
We will make 3 teams and each team will look at the Old Linen Mill from the point of view of another client. Your task will be to recognize what value proposition the company offers to this client and those elements of the business model that you learned about from the movie or you can guess for yourself.
The trainer divides the participants into 3 teams and assigns a client to each of them (residents, businesses, city authorities). Each team gets a blank template (printed or drawn on a flipchart). Teams have 20 minutes to complete the canvas. (5 '+ 20')

After completing the work, the teams present their templates. The trainer engages the other participants to discuss and fill in the empty fields (if possible) (20 ')
	Group work
Discussion
	Printout of business model canvas or the canvas drawn on the flipchart paper

	15’
	Participants’ summaries 
The trainer summarizes briefly what was discussed that day. Recalls the topics discussed and the most important conclusions drawn by the participants. He announces that the next day they will continue the journey to starting a business.
Invites participants to reflect: the most important thing I found out / learned today.
If time is short, the trainer invites only people willing to speak. If there is more time (approx. 2 minutes per participant), he may invite a round of speeches with everyone speaking in turns.
	Lecture
Speeches in round
	- 

	5’
	Goodbye and invitation to next day session 
The trainer thanks the participants for the time spent together, invites them to the next day of the workshops, reminds them of the starting time and says goodbye to the participants.
	Trainer’s speech
	- 



The end of the first session. 


	Czas
	Przebieg
	Metody
	Materiały

	20’
	Commencement of the second session 
The trainer briefly summarises the previous day. Asks the participants about their reflections about the previous day. Allows everyone to speak up in turns.
	Trainer’s speech Speeches in round
	-

	70’
	Enterprises supporting the environment and communities
The trainer says:
Yesterday we got to know the business model canvas and the company whose purpose, apart from the financial result, is to preserve the historical memory of the city.
Today we are going to use the canvas to look at other companies.
We will work in teams. Each team will receive a description of a certain company, and your task will be to describe who the customer is, what the value proposition is, what the product is and those parts of the business model canvas that you will be able to recognize either from the description or from researching information on the Internet.
The trainer divides the participants into teams of 3-4 people (max 5 teams) and randomly assigns each a description of the company. Available descriptions: Open Therapy (Spain), Adopta Un Abuelo (Spain), Convert Art (Greece), Sicilian Sheep Farmers' Network (Italy), Olive Mill Santa Chiesa (Italy).
Circulates printouts or flipcharts with the business model canvas and allocates 30 ' to work. (5 + 30 ')

After the work is finished, the teams present the results of their work. (30 ') The trainer presents the structure of the presentation on a flipchart / slide and asks participants to follow it:
target group> value proposition> offer> other canvas components

The trainer points out how each of these companies contribute to the strengthening of the community or work for the environment. It encourages reflection on how, after reading these examples, they think about running a business.
[bookmark: _GoBack]What do you think, do the people who run such companies get? What is important for them? (5’)
	Trainer’s speech
Group work
Discussion
	Computer, projector 
Flipchart
Printouts of business cases
Printout of business model canvas or the canvas drawn on the flipchart paper

	15’
	Break
	
	

	30’
	Work that brings happiness
The trainer says:
Whatever you plan to do in your life, it would be good if this activity would give you happiness and a sense of meaning. Such works meet 3 conditions:
· Are based on your talents. Not artistic talents, but about things that come easily to you. You can have a talent for networking, for smoothing out conflicts, for organizing, or for numbers.
· Give you joy
· Are your calling. Not only doctors or teachers have calling, an accountant or clerk who see their job as part of something bigger - can also have a calling. By working with your calling, you change a tiny piece of the world for the better - making lives of others better, easier, more comfortable.
Now I encourage you to do an individual exercise in which you will look at your talents, things that make you happy and your calling. Open your textbooks on page 7 and do the exercise. On the following pages you will find examples of talents from the Gallup Institute that can help you see where you can look in yourself. If you want, you can also call someone and ask them about your talents. This can be helpful because we often underestimate what comes easily to us, and thus we don't develop our own talents, believing that everyone else also has this ability and that it's nothing extraordinary. Which obviously isn’t so. (5 ')

The trainer gives the participants 15 'to complete the Talent section, then 5' to complete the Joy and Calling sections. (25 ')
	Lecture
Individual work with handbook
	Handbook

	35’
	Work that brings happiness – group work 
The trainer divides participants into groups of 3. 
The trainer says:
Imagine the three of you had to come up with a business idea. It will be a business that will be consistent with your talents and calling, will give you joy, but also will be about something that some local community or your surroundings need.

Task: To discuss each person's results and to think together:
1. what activity or what kind of venture can connect all three areas (Talent, Joy, Calling) for each person - brainstorming
2. what each person can contribute to the community (30 ')
	Group work
	-


	20’
	Work that brings happiness - brainstorm 
The trainer says:
Did you know that in the United States there is an entire industry of people who hug other people professionally? Just like mom hugs her baby or the friend are hugging. Professional cuddlers earn between $ 40- $ 80 an hour plus tips. This seems like a silly business idea.
Science has shown that people need the touch of others in order to develop properly and to regulate their emotions. We were not made to be self-sufficient, but we live in a world where many people suffer from a lack of human touch, one that is not related to sex. And when you are alone, there is no other person to help you regulate your emotions and that can become overwhelming.
There is a need on the market, so there are also professionals who satisfy it.
I am telling you about this to show that if something is stupid and it works, it means that it is not stupid. So let's come up with as many ideas as possible for what your local communities may need. Think about what is missing in your closest environment and how can that be improved. I'll write it down on a flipchart. And there are no stupid ideas.

The trainer writes down emerging ideas.

	Lecture
Brainstorm
	Flipchart
Markers

	15’
	Break
	
	

	55’
	Business at the service of the community
The trainer says:
Now think about or choose from what you have come up with so far, what kind of business you could start and what would be its mission, what reason for existence, what benefits will it bring to the community. You have 5 minutes to discuss and choose.
The trainer gives time for discussion. (5 ')
The trainer says:
Take the business model canvas and start filling out the first two fields. Describe the target group - what kind of people are they, at what age, where they live, what they dream about, what they need. Next, describe the value proposition you want to make to them. How do you want to make something in their life more pleasant, comfortable or cheaper? Only then you start to think about what your product or service will fulfil that value proposition. What features should it have, what should it be packed in, how should it be delivered to meet the needs of the target group. You have 15 minutes to do this. (15 ')
OPTION:
The trainer says:
For the next 15 minutes, fill in the remaining fields of the business model canvas as much as you can. (15 ')

The trainer invites 2 - 3 teams to present their idea. Asks you to limit the presentation to target audience, value proposition and product / service. (20')
	Group work
	Printout of business model canvas or the canvas drawn on the flipchart paper

	30’
	Participants’ summaries
The trainer summarizes briefly what was discussed that day. Recalls the topics discussed and the most important conclusions drawn by the participants.
Encourages reflection: what is the most important thing I have learned today about 1. entrepreneurship and 2. about myself as a future entrepreneur.
The trainer asks the first person willing to speak. After that, asks them to invite another person to speak. The trainer makes sure that everyone speaks (as long as they do not clearly communicate that they do not want to speak).
	Speeches in round
	-

	10’
	Summary and farewell 
The trainer recommends books and other sources.
The trainer thanks the participants for the time spent together.
The trainer says goodbye to the participants.
	Trainer’s speech
	-



Preparation:
· Fill in information about yourself in the presentation
· Literature – in local language, especially Alexander Osterwalder „ Business Model Generation” and Cal Newport “So Good They Can’t Ignore You” (if available)
Materials:
· Presentation or pre-prepared flipcharts
· Computer, projector
· Flipchart with a supply of sheets
· Markers
· Participant's handbook
· Printout of business model canvas or the canvas drawn on the flipchart paper . Those are needed to 3 exercises: 3 for the first exercise, 5 for the second and as many as the expected 3-person teams are going to be, depending on the size of the group (expected number of participant divided by 3 plus spare)
· Post it, sheets of paper
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